‘ Eo-q029

25X1A

b o8

Approved For Relea 1

BASIC SGHOOL -

710730 :

14\11:. v i F

CIA

Isar Agp

Reaponsibility divided between Basic
and Intellipence Schools; BIC(CS)
offerad 6 or 7 times per yeer,

Heavy relisnce on lecture method, with
1 problem hendled on discussion group
baeig,

"Oounty Fair" included 20 exhibits,
with representatives from 10 Offices
manning their displays.

Sommmist Propagands Exhibit vecently
introduced on small scale; shown during
a lunch perlod.

American Thesls covered in 1 discussion
of 13 hours.

10 class days devoted to Intyeduction
to Intelligence; 5 days to Commundsp
and the DSSR.
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Gomnolidated in Basic Schoolj 11 courses
per yoar; average enrollment spproaching

90,

Five lectures converted to discussion
group treatment, plus problem, This
changs in msthod followed by immadiate
rise in grades for lst phase of course.

27 exhibits, with 7 new and 20 revised
and improved; 22 manned by representatives
from displeying Offices; merked increace
in average attendence and mmber of
special visltors,

Expended in scope and contenty made
integral part of course, with 14 hours
sllotted for display and dlscussion,

Treatod in 3 diseussion sesslons, 4% hours,
and a special film, Jonversatien in
produced for use As a eritique.

Sdmaumttaatolstptmse;'?to
Qomrmepism and the USSR.

Contimenus swluation of avurse contest
hee resdted in intpedvotion of 7 new
lsctures an! ereraises, replaeing matarial
jrdped to be of loss velus to olanses .

Approved For Release 2001/10/30 : CIA-RDP61-00017A000400120005-4



25X1A Approved For Release 2001/10/30 : CIA-RDP61-00017A000400120005-4

Next 1 Page(s) In Document Exempt

Approved For Release 2001/10/30 : CIA-RDP61-00017A000400120005-4



Approved-For-Release-2001/16/30:-CtA-RDP61-00017A000400120005-4

Today

Honvy relisnte on lectuye metiod, Sgmifiount Inaresce in m&‘ instretoy
imwlving reny goeet spenbere eapability, miing possille

gta?? instrootor sapebility

te reyulremonts of two mmiop ‘oouress &« Absoyption of Jootores mimla
plus al toaching and sreetel iver by piest Speakars,

ot Perinee (8ages Lradecratt Tormiocloxy)
mwa% b, Imtyoductics of smallegrony disgsssion
mthed in portions of last yomatag of
Bratia »"_‘mum e vith svidenose of
oy atodert dompewhbansion of materdal
tkm tmta&.
@, Inereased perticipation In and
sxpended coverage of sdmintstestive
svhiests in other DR onrsen,
aspeoisily on Pingnos eubjeote,

dy Iooreased tutorisl training
for AC/S, and mutiming m’ mﬁg’m
to rrovide speainl offerings an W§5X1A

o, Dowlopment of new training aids,
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positions M’ requlred, 2 mitﬁum 1nvolved,

Students in Claydionl Treiningt

Programs In oporabion inoluded Induotiom 3 reguisr progrome evended andfor rpeo

Ortemtation and Refreshar, plun Besw = iyr o " it v

Glaptanl Bosio mmxm and Tuborial

Typing Training vron recusst, . Adfition of Amdsy f1ling course in
Indantion,

b, 4ddition of alsssified ipenoy filing
progolures in Oplomtation, and revision
of correspendence instyucticn,

o, Improvemsnt of content snd orpganization
aof ghorthand enursen in Refyresher, and
resrganination of Paglish Usspe cowrae,

Spocisl rrojects undartaken, inmalndinge

8. Fertisipetion in Basio upnv“im,
Adiniatrative Prooedures, snd

Seuretaries Vorkshop,

b, Special course in Saglish Ussge,
adaptad for sdministrative and
profionsional s Fiven at
spacifin requant ar Offionm,

o, Comtimustion of NommOloriea) Typing
and totorial trdning,

Approved For Release 2001/10/30 : CIA-RDP61-00017A000400120005-4
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Program of luternal steff development on
systematic basis, involving Agency training
and planned rotation of assignments, under
sonaiderstion but not yst started. 8
mbamorataffhadhndmﬂafﬁzwn
courses, and no rotational asylgoeents
within the program had been effected.

¥o bosic training in tecimiques of
writing and speaking; Instructor
Training Course offered infrequently,
aimed primerily at developing OTR
instructors,
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10 staff members have had 13 additional
training courses; A changes of asaignoent
made for instructor develomment purposes;
1 secretary has develeped into an
instructor, and another is being trained
for instruotor duties, The result is &
better prepared, more vorsatile, and more
eshesive steff,

Successful courses conducted by Profa,
Instruetor Training
var o approach, and aimed
et preparing operational
persammel for training functlons overseasj
ra) services in comnection with
trainees of AC/08; snd providing techniocal
assigtence to othey Agensy conponants
having internsl training aotivities,
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. M 16 December 195k

M FOR: Assistant Director for Operatioms

+ Clark Committee Visit to Office of Training

i
— . e e b M £ L .

1., The Clark Comnittee is scheduled to visit the Office of
Training on 24 and 25 Jamuary 1955. On 2 December 195% repre~
sentatives of the Committee were briefed at Headquerters on those
sctivities of OTR which relate primarily to the Olsndastine
Services. On 2 and 3 December 1954 these representatives visited
the Tield Training Base. I assume thet during the January visit
they will be concerned largely with other activities of the Office.

2. I would like to suggest that cne of the best means of
revieving our activities is to visit scme of the training courses
sctuslly in progress at Eeadquerters. With that in mind, I em
attaching & schedule showing all courses which will be in progrees
uaﬁhmaas:amurymssma:ncpeitnnbepuaaburormh
member to visit at least one of these courses. 1f you feel such
a program is adviseble, I will te glad to recommend those courses
which might be of interest to each menber based on his psrticular
‘{nterests as a member of the Committee.

3. I would also appreciate some generel advice on the line
of spprosch the Comittes vould like to take in studying our
faailities end sctivities, This will permit us to prepare an
agende covering necessary briefing and to schedule visits to
courses if you so recommend.

RATTHEW BAIRD
Mrector of Treining

N Attachment;
Bohedule of Courses

SEGRET CORFIDENTIAL
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- Courses
Heme | Inclusive Detes Location

| Opersticns Support 3«28 January 1955

25X1A  ¢landestine Bervices Review 17 Jen-k Feb 1955

. Counterespionage 2l Jan-k Feb 1955
World Commmism 10-28 Januery 1955

telligence Principles &

2EXIA  retnose ? 2k Jan-18 Feb 1955
Investigative Techniques 10-28 Janusry 1955

Eame Dates Time Loeafhim

25X1A -
Basic Bupervision 17«18 January 1955 0900-1.200
‘meei}.igence Briefing 24 Jen-18 Feb 1955 0930-1130 Alcott
Cisricel Refresher 10-28 Januery 195% 0830-1530 Kleott

Resding Improvement 3 Jan-4 Feb 1955 1000-1430 Alcott

#24 Jenuary only. Courses given Mondey and Wednesday.

SEeRET  COERZETy
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